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 Strategic Plan 



Why Do We Have 
 A Strategic Plan?



To focus our efforts 
 and spending.

So Staff and Board
are  aligned.  

  

To measure, evaluate 
 and report.



Wh D W H
Who Participated?





Wh D W H

What was the
process?

What Was the Process?



What Do I 
 Care About?

Who Do 
 We Serve? 

Who is
Our 

 Audience? 

Who Are
We?

To Whom 
 Do We Need 

 to Prove
Relevancy?

When
Do Residents 

 Use DPPL?
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GOAL #1 
  

DPPL’s innovative classes
and resources instruct and
connect Des Plaines
residents to digital literacy
and other established and
emerging technology,
both at the library and out
in the community.

GOAL #2
 
DPPL spaces and events
increase library usage by
fostering discovery,
creativity, enjoyment of
culture and the arts, and
by bringing Des Plaines
residents together around
common interests, both at
the library and out in the
community.

GOAL #3
 
DPPL is the primary hub
for resources and
information connecting
residents to government,
job, health, and human
services, both at the
library and out in the
community.

GOAL #4 
  

DPPL building
mechanicals, internal
operations and data
evaluation tools are up to
date, ensuring that Des
Plaines residents have a
safe, efficient facility that
meets both current and
anticipated future needs.
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VISION
People experience the 

 Des Plaines Public Library 
 as a source of trusted

information and educational
opportunity, as well as a

place to ignite creativity and 
 a sense of community 

 for everyone.



Going
Forward



Annual Status Update 
 to Board in November

Key Tool for Director Search  
 

Monthly Goal Stories in
Directors Report   

Annual Report  
 


